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Subj:  SPRING 2006 LEADERSHIP ADVISORY COUNCIL REPORT

1. Your Leadership Advisory Council (LAC) met at Training Center Cape May, New J ersey
from 18-20 April 2006. The list of attendees and the slides presented at the LAC out brief are
enclosed. The Council met its intended outcome of reviewing and assessing the leadership
program while also broadening each member’s understanding of the recruit training system and
the unique responsibilities of the Training Center. The Council intends to continue using the
three subcommittees to help meet your vision of ensuring every Coast Guardsman has the best

possible leadership to carry out their missions.

2. The LAC is working to improve the leadership and professional development of all Coast
Guard members by emphasizing high-impact, low-cost actionable items wherever possible. In
addition to participating in the semi-annual council meetings, LAC members will use their
unique talents between council meetings to work on committee initiatives and facilitate
improvements in the leadership development program. The three LAC subcommittees and the

focus of their efforts are:
a. Leadership Development Program Subcommittee

(1) The group continues to revise the Leadership Development Program Commandant —
Instruction that was originally signed in December 1997.

(2) The goal is to create a comprehensive Leadership Manual, to consolidate the existing .~
instructions, clarify roles and responsibilities with the Leadership Development Center and CG-
133, and provide one-stop shopping for users. The work is on track and the manual will be

completed in approximately six months.
b. Five Year Leadership Planning Subcommittee

(1) The group previously reviewed the leadership continuum and matched existing —
training opportunities with each of the five responsibility levels; they found reasonable matches
across the leadership continuum with the exception of gaps in the mid-level supervisor level for

(‘) both officer and civilian leadership.
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(2) The group recommends a mid-level officer needs-assessment first to define /
requirements and the best way to fill these gaps. The group will review the Civilian Needs

Assessment from 2000 to identify actionable items and determine if a new needs assessment is
necessary. The cost for the mid-level officer needs assessment is $55K and CG-13 is working to

identify funds to carry out the assessment in FY07.

(3) In anticipation of a FY07 needs assessment, the LAC discussed short term and low
cost alternatives to address the gaps. The Council will review the new Organizational
Assessment Survey (OAS) data to correlate identified gaps to ensure we are targeting the right
issues. The Leadership Development Center (LDC) will also implement level I surveys for the
Senior Leadership Performance and Skills (SLPS) class to determine if this course is meeting the'
needs for mid-level officers and civilians and if throughput should be increased.

(4) The LAC looked at the Unit Leadership Development Program (ULDP) as an
alternative to address the mid-level leadership training gaps. CG-133 and the Council will strive
to increase use of the ULDP through improved marketing and by publicizing success stories from
units participating in the program (using the Leadership Newsletter and LDC courses). Thisisa L~
new program and the Coast Guard needs to continue to let the program work while encouraging
units to take advantage of this resource.

c. Leadership Content and Measures Subcommittee

(1) In response to a G-C question from the Fall 2005 LAC out brief, the Council -
researched the recruiting process relative to the leadership continuum and our leadership
. competencies. The Council found a significant correlation between the recruiters’ present criteria
and our “Leading Self” leadership competencies. The recruiters’ “Whole Person” concept also
naturally considers our Core Values in identifying the best candidates for service.

(2) The Council will revie as well as data from the career intentions —
survey and commanding officer satisfaction surveys, to identify areas for improvement in
leadership development.

advancement to E-6. Rather than mandating LAMS before advancement to E-6, the Council
recommends the Coast Guard continue other efforts to increase class attendance (increased road
shows, use of the IDP for junior members, market to senior enlisted and commands, and

publicize the students’ positive reviews).

3. The Coast Guard’s success in operational matters can be traced to the strong leadership at all
levels of the work force. Leadership development remains a business imperative as we focus on

your first priority of mission execution. Despite previous lack of success in the budget process, I
will continue to utilize LAC input to determine and document the resource requirements for this

business imperative. Thank you for your continu:d support. wa (//ﬁ / // :éf, 7L0
Jee pub
Woven 1M,

Enclosure
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